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Message from Rupertsland Institute Board 
of Governors Chairperson
On behalf of Rupertsland Institute Board of Govern-
ors and the MNA Provincial Council, I am pleased 
to present our 2013–2014 Annual Report to the Com-
munity. 

As the Acting Chair of the Rupertsland Institute 
Board of Governors, I represent the Métis Citizens 
of Alberta, and am proud of the accomplishments 
made to date by my fellow Board members and the 
RLI staff in general.  Under the umbrella of our man-
dates in education, training and research, I offer my 
sincere thanks to the Rupertsland Institute Board of 
Governors for its service to the Métis Nation and its 
continued commitment to the advancement of the 
Métis people in Alberta. 

Under our strategic plan, the Rupertsland Insti-
tute has continued its mission “To enhance the in-
dividual and collective well-being of Métis people 
through quality education, training and research.” 
The month-to-month progress achieved by the Métis 
Training to Employment program, the research pub-

lications released over the past year, and the thou-

sands of dollars of awards given to Métis students 

through the Métis Education Foundation endow-

ment program are a testament to this. The Ruperts-

land Institute Board of Governors continues to focus 

much of its attention on organizational governance 

to build a strong foundation from which organiza-

tional successes will be sustained over the years.

I invite you to review this report and I hope that our 

activities over the past year will encourage you to 

promote our services in your own communities and 

personal networks so that we can increase our reach 

as broadly as possible.  On behalf of the Board, I wel-

come any questions or comments you may have re-

garding the information contained herein and I look 

forward to meeting with Métis citizens across the 

province as we move forward into the future.

Sincerely,  

Audrey Poitras

Message from Rupertsland Institute CEO
On behalf of our clients and staff at the Rupertsland 

Institute, I would like to thank the Métis Nation of 

Alberta and our Board of Governors for their com-

mitment to the Métis public service.  Our Board’s 

tenacious desire to move forward in the area of cor-

porate governance will serve to ensure that our or-

ganization will continue with good guidance and 

leadership in the years ahead. In particular, I would 

like to thank our regional staff for its tireless efforts 

and collective experience in managing regional ac-

tivities with limited budgets. The Rupertsland Insti-

tute mandate could not operate without a dedicated 

staff; it is their tireless effort that brings a public face 

to client services across this province. 

We believe that the Rupertsland Institute Métis Cen-

tre of Excellence is on the leading edge of the Métis 

public service and we want to express our sincere 

appreciation for the trust that has been placed on 
this organization by the citizens of the Métis Nation 
through the Rupertsland Institute Board of Govern-
ors.  We have now served for four years under the 
Rupertsland mandates handed down to us in 2010, 
and we will continue to do everything we can to carry 
these mandates proudly.

This annual report to the community is our oppor-
tunity to communicate what we have done over the 
past year directly to the Métis people, and to remain 
accountable to our parent and shareholder organiza-
tion at the Métis Nation of Alberta.  I hope that you 
will enjoy reading our report and that the achieve-
ments of the Métis public service instill the same 
pride that we feel at the Rupertsland Institute. 

Sincerely,  
Lorne Gladu
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Message from Métis Nation of Alberta 
Minister of Education, Training and 
Research
As the Minister of Education, Training and Research 
for the Métis Nation of Alberta, and on behalf of the 
Métis Citizens of Alberta, I serve in an ex-officio 
position on the Rupertsland Institute Board of Gov-
ernors.  As much as it is my responsibility to ensure 
that the Métis Nation of Alberta Provincial Council is 
kept abreast of the activities of Rupertsland Institute, 
I strive to ensure that I represent the views of Alberta 
Métis Citizens to the Rupertsland Institute Board.

Under its mandate of Education, Training and Re-
search, the Rupertsland Institute exists to meet 
the needs of the Métis people of Alberta.  Under its 
highly qualified leadership representing the Board 

of Governors, and the skilled efforts of RLI Staff, I am 
confident that Rupertsland Institute will continue to 
live up to its mandate and the expectation of Métis 
citizens.  I am also confident that the contents of this 
report will reflect the dedication and perseverance 
of the Board’s vision that will drive Rupertsland In-
stitute to greater heights throughout the next year.

In closing, I would like to thank my fellow Board 
members at RLI for their commitment to the pro-
gression of the Métis Nation, and to RLI staff who 
serve the Métis people of our province.

Sincerely,  
Karen Collins

Karen Collins, Lorne Gladu, Audrey Poitras
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The RLI Board provides direction to the CEO through 
Board policy and strategic priorities arising from the 
annual planning process. In addition, the Board re-
visits its mission and vision annually and discusses 
the long term goals of RLI. The role of the Board is 
to bring forward a vision and strategic direction for 
the organization.  The role of the CEO is to develop 
business plan goals and objectives that are measur-
able and achievable on an annual basis with the view 
of attaining the Board’s long-term objectives.  To do 
this, RLI staff develop workplans and fiscal activities 
that will be undertaken to achieve those long term 
goals, along with metrics to measure progress. 

In April 2012, the RLI Board conducted its first stra-
tegic planning session and identified priorities that 
were updated in June 2013 and again in April 2014.  
The following mission, vision and strategic priorities 
have been identified by the RLI Board:

Mission – “To enhance individual self-sufficiency 
and the collective well-being of Métis people through 
quality education, training, and research”

Vision – “A skilled and self-reliant Métis Nation 
through education, training and research” 

RLI Strategic Priorities 2013 – 2016

 ∞ To work towards greater efficiencies in RLI 
programs and services;

 ∞ To maximize Métis students access to MEF 

endowments;
 ∞ To strive towards greater completion rates and 

employment outcomes for Métis clients;
 ∞ To develop successor strategies for RLI 

management;
 ∞ To ensure Métis representation in 

Government policy and processes impacting 
Métis education, training, and research; 

 ∞ To research and explore the establishment of a 
Rupertsland Academy of Métis Learning;

 ∞ To support the Rupertsland Centre for Métis 
Research and to promote academic research 
on Métis education and training; and

 ∞ To investigate, develop and implement 
policies, programs, and services on the basis of 
sound decision-making and research.

Values

 ∞ To work together in a spirit of openness, 
honesty, integrity,  accountability, and 
transparency;

 ∞ To continually improve the quality of 
programs and services and demonstrate 
excellence through high performance 
outcomes;

 ∞ To promote the ideals of self-sufficiency and 
self-sustainability;

 ∞ To promote and invigorate Métis culture; and 
 ∞ To develop collaborative, respectful and 

relevant partnerships.

RLI Governance

Karen Collins, Dr. Ingrid Johnston, Dr. Brendan Hokowhitu, Alex Gordon , Audrey Poitras, Don Sieben, John Phillips
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Over the past year, the RLI Board of Governors (the 
Board) has spent considerable time developing the 
foundations of RLI governance and has worked 
closely with the MNA respecting the bylaws of the 
Métis Education Foundation.  The Board believes 
that it is important to build a solid foundation for RLI 
to ensure a lasting legacy in education and training. 
Earlier this year, the Board appointed three Standing 
Committees under which a number of governance 
activities will take place.  The three standing com-
mittees are: 

1. RLI Governance Committee;

2. RLI Human Resources Committee; and

3. RLI Finance and Audit Committee.

While some of the work produced by the Governance 
Committee remains outstanding or needs Board ap-
proval, the Committee did manage to complete its 
work on a revised set of Articles of Association which 
were initially incorporated in July 2010.  The Articles 
of Association are the bylaws of RLI.  The Govern-
ance Committee worked closely with staff and legal 
counsel to complete the revised Articles and at the 
time of writing, is waiting to present the Articles to 
the MNA Provincial Council for review and approval 
on July 25, 2014.  If approved, RLI will register the re-
vised Articles with Alberta Corporate Registry and 
they will be in effect at that time. 

In addition to this, the Governance Committee com-
pleted the RLI Board Policies and Procedures manual 
which outline a) Board Operational policies; b) Board-
CEO Relationship polices; and c) CEO Limitations 
policies.  The manual is based on policy governance 
for RLI, as opposed to administrative governance, 
which is the general policy application in most Ab-
original communities.  Policy governance separates 
and truly sets the Board apart from administrative 
duty and, in this case, allows the Board to do its work 
through one staff - the CEO.  We believe that RLI is 
first among its peers to implement policy govern-
ance and is proud of this accomplishment. 

The other piece of work completed by RLI is not ne-
cessarily under RLI governance, but rather Métis 
Education Foundation (MEF) governance, where 
RLI is the facilitator of logistics and actions taken by 
the MEF Board.  The MEF Board (which is the MNA 
Executive) and its legal counsel has reviewed the 
outdated bylaws of the MEF and has revised them to 
bring a more contemporary language and 2014 cir-
cumstance to the bylaws, in light of recent activities 
regarding Métis endowments.  At the time of writ-
ing, the revised bylaws are close to completion and 
are scheduled to be presented to the MNA Provincial 
Council on July 25, 2014. 

Rupertsland Institute Board of Governors
RLI Chair – Vacancy

Audrey Poitras – President, Métis Nation of Alberta

Karen Collins – MNA Ministry of Education, Train-
ing & Research

Dr. Brendan Hokowhitu – Dean, Faculty of Native 
Studies, University of Alberta

Dr. Ingrid Johnston – Associate Vice President Re-
search, University of Alberta

Don Sieben (MBA; FCA) – Partner, Peterson Walker

John Phillips (BA; LLB)

Alex Gordon – President, Algor Enterprises

MNA Member – Vacancy

Board of Governors 
Activities 2013-2014
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Métis Education 
Foundation (MEF)
The Métis Scholar Awards were created to as-
sist Métis students who are pursuing full time 
studies at post-secondary institutions in Alberta. 
Under RLI administration and through financial 
transfer agreements from the ASETS agreement 
to the MEF, a number of Métis specific endow-
ment agreements have been created at post-sec-
ondary institutions across the province.  As only 
the interest from the endowments is dispersed in 
awards to students, these agreements will always 
retain their principal value and will continue to 
support Métis students in perpetuity. The Métis 
Scholar awards bridge the Métis education gap 
by providing limited funding for Métis students 
until they reach the final year of their College 
or University programs, at which point they be-
come eligible for final year funding under the ASETS 
agreement.  Between the MEF Métis Scholar Awards 
and RLI Métis Training to Employment supports for 
the final year of studies, the MEF and RLI reduces the 
overall costs of education and the financial burden of 
student loans for Métis students.   

Endowment Partnerships
Through RLI’s contributions of $7.5M dollars, 
matched by eleven post-secondary endowment part-
ners, RLI has leveraged a total just under $15M dollars 
for the MEF. A Terms of Reference and a Memoran-
dum of Understanding with each endowment partner 
ensures collaboration. Joint partnership committees 
are created to enhance any initiatives that contribute 
to positive academic and employment outcomes for 
Métis people. The post-secondary institutions man-
age the principal endowment investments, and RLI 
on behalf of MEF, determines selection criteria and 
award amounts through the endowment agreement 
and terms of reference.  Both parties jointly market 

the Métis Scholar Awards and are involved in the se-
lection of the award recipients.

This 2013/2014 Academic year Métis Scholar awards 
were dispersed to 105 Métis students pursuing full-
time post-secondary studies with a total value of 
$368,800 (these are all outside of and in addition to 
the clients funded under the ASETS).

Post-secondary InstItutIon  awards GIven total value

Athabasca University 4 10,000
Grande Prairie Regional College 3 4,500
Lethbridge College 3 3,000
MacEwan University 32 84,000
Mount Royal University 5 21,500
NAIT 24 64,300
Norquest College 4 12,000
Portage College 5 7,500
University of Alberta 10 85,000
University of Calgary 5 40,000
University of Lethbridge 10 37,000

total 105 368,800

Education

University of Alberta - $4M

MacEwan University $2M

NorQuest College - $750K

Portage College - $1M

NAIT - $2.14M

University of Lethbridge - $1M

University of Calgary - $1.5M

Mount Royal University - $500K

Grande Prairie Regional College - $500K

Lethbridge College - $500K

Athabasca University - $400K

Endoment Amounts At Alberta Post Secondary Insitiutions
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The Future of the Métis Education 
Foundation

The MEF, under its new logo, is now in a position to 
support Métis students well into the future and re-
mains committed to its vision of establishing more 
endowment agreements until such time the ASETS 
disallows further investments.  In addition to this, 
the MEF Board felt it was necessary to gauge how 
well the existing endowments are actually doing 
before moving on with additional partnerships.  It 
was decided that as part of its management role, RLI 
should conduct a financial and operational review of 
the existing agreements and report on their perform-
ance. Therefore, at the moment, RLI is conducting a 
financial and operational audit of each existing en-
dowment partner with the following objectives: 

 ∞ Receive, compile and analyze financial data to 
determine true financial performance;

 ∞ Develop a standard financial reporting 
template for all endowment partners;

 ∞ Receive, compile and analyze operational data 
to determine true operational performance; 

 ∞ Create a comparative framework template for 
the Métis Education Foundation;

 ∞ Provide key financial and operational 
recommendations for continuous 
improvement for all 11 endowment partners.

RLI has not completed the full scope of the review, 
however some of the challenges that have been iden-
tified to date include: 

 ∞ Assisting our endowment partners to reach 
their targets of student awards to be dispersed 
annually;

 ∞ Reducing wide ranges in award value to 
maximize the number of Métis students who 
can receive access to the awards;

 ∞ Working with institutions who have not fully 

matched RLI’s contribution to the endowment 
principle;

 ∞ Standardizing practices, terminology and 
language used in reporting, including terms 
such as: 

 ∞ Book value;
 ∞ Market value; 
 ∞ Expendable balances;
 ∞ Administration fee;
 ∞ Rate of Return calculations.

As the MEF looks to the future, the most exciting 
decision made by the MEF Board was to approve a 
unique endowment within the MEF itself which will 
focus on Métis students pursuing a post-secondary 
education outside the scope of the current 11 endow-
ments.   Administered jointly by the MEF and RLI, 

the challenge will be to raise matching contributions 
to committed funds from the ASETS agreement.

Alberta Education Funding Cut for K-12
Our presentation last year included a report that we 
had been cut at 100% of K-12 funding for education 
policy activities.  Alberta Education did not provide 
any notice to the MNA regarding this decision and , 
as a result, breached the “Alberta-MNA Framework” 
Agreement where this obligation exists.  RLI is the 
delivery agent for the MNA on K-12 activity.  But in 
order for RLI and the Métis Nation to have proper 
representation at the policy tables impacting our 
children’s education, we need to have this fund-
ing completely restored and more. We have made 
numerous attempts both from the MNA and RLI to 
have this matter dealt with by government officials, 
including members of the legislative assembly, and 
we have not been successful.  We have met with the 
Deputy Premier (Thomas Lukaszuk) and we have 
sent correspondence by letter and email to MLA 
Maureen Kubinec, Chair of the regulatory and com-
munity engagement process, and we communicated 
with the Deputy Minister of Education, Greg Bass - 
all to no avail.  The Alberta Government simply re-
fuses to engage Alberta Métis on matters related to 
education and K-12 policies despite its huge machin-
ery to conduct engagement and its grand committee 
structures seeking viewpoints from every segment 
of the Alberta population, except the Métis Nation.  
At this point, we have no activities to report under 
this area of the RLI mandate other than to say we 
have received numerous committee invitations from 
Alberta Education officials to have us participate in 
consultations despite their knowledge that we have 
no capacity or staff to do so.  Unfortunately, when the 
funding cut occurred last year, we lost our education 
staff as well. 

BRIdGING ThE MéTIs EduCATION GAP IN ALBERTA
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The Aboriginal skills 
and Employment 
Training strategy 
(AsETs) 
The Governing Members of the Métis National 
Council have been active in labour market develop-
ment since 1996 when the Government of Canada 
devolved responsibility for the management and 
delivery of Aboriginal Labour Market programs to 
representatives of the Aboriginal peoples of Canada. 
Following a series of strategies, the Government of 
Canada introduced the Aboriginal Skills and Em-
ployment Training Strategy (ASETS) in 2010.  The 
ASETS carries the same budget of $1.6 billion over 
this 4.5 year period and, as in previous strategies, is 
distributed amongst 80 agreement holders across 
the country, five of which are Métis agreements. 

ASETS has three main pillars:

1. demand-driven skills development;

2. strategic partnerships; and

3. enhanced accountability and results.

The RLI ASETS agreement, covering the period 2010-
2015, was signed in October 2010 between the RLI 
Board of Directors and Human Resources and Skills 
Development Canada [now renamed Employment 
and Social Development Canada (ESDC)]. The ASETS 
provides annual funding to a total of $13.6 million for 
RLI. 

AsETs Renewal and Engagement at the 
National Level
The current ASETS agreement is scheduled to sun-
set on March 31, 2015.  Negotiating the terms of a new 

strategy and contribution agreement is a long and 
complex process. The preliminary work by both the 
federal government and the Métis agreement hold-
ers began last year. 

As part of the new strategy, ESDC undertakes a con-
sultation process to re-establish the financial distri-
bution model for the ASETS, which in itself is a com-
plex exercise.  A national working group is set up to 
tackle the complex and divisive issue of allocating 
$1.6B amongst Aboriginal communities across the 
country.  This group will develop a new distribution 
formula that the ESDC will use to determine fund-
ing allocation levels among Aboriginal groups at the 
regional and sub-regional levels. The working group 
includes representation from the five National Ab-
original Organizations and, at present, RLI is one of 
two Métis representatives appointed to work on this 
important task.

ESDC also requires that all programs be evaluated 
prior to their termination as a pre-condition for en-
tering into a renewal process. A consulting company 
has been contracted by the Government of Canada 
to conduct an evaluation of the ASETS. As expected, 
RLI is one of the selected agreement holders to be 
evaluated – this has been required of RLI in all previ-
ous occasions dating back to 1996.

The Métis Human Resource Development Agree-
ment (MHRDA) working group was developed in 
1999 to support the labour market activities of prov-
incial Métis service providers, to coordinate policy 
responses to federal labour market initiatives and 
to serve as a conduit between ESDC and the Métis 
agreements. Rupertsland Institute and its predeces-
sor have been part of the MRHDA working group 
since its creation in 1999; over the years, the Alberta 
representatives have assumed a leadership role 
within the working group.

The MHRDA working group is attempting to make 
“the business case” and to show that funding the 
Aboriginal Labour Market Program is a good invest-

Training
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ment.  Meetings with federal government officials 
have taken place and several reports have been pro-
duced and provided to federal politicians and bureau-
crats. The MHRDA working group published “Métis 
Works”, which is now an annual publication, and 
this year includes extensive reporting on MHRDA 
accomplishments, including a long list of client suc-
cess stories as well as salient partnerships.

As a result of collaborative work between RLI and 
the Rupertsland Centre for Métis Research (RCMR) 
at the University of Alberta, several research papers 
relevant to labour market issues have also been pro-
duced and widely distributed, culminating in an RLI 
presentation on one of these reports to the House of 
Commons Standing Committee on labour market 
development.

RLI Operational Accomplishments and 
Challenges 
RLI is recognised as a leader among peers in the area 
of employment and training and has led to RLI inclu-
sion in all national advisory committees set up by 
ESDC.  We are the only ASETS agreement holder in 
Canada who has developed a client database (KETO 
Client Data System) recognized by ESDC that is ca-
pable of accurately uploading program results to ES-
DC’s national database. While KETO was developed 
for RLI reporting purposes, it is now used by 28 ASETS 
holders to report program results. RLI staff provides 
training and support to KETO users, and monitors 
uploaded data to ensure that the national database 
accurately reflects the results of interventions under 
ASETS.  Over the past year, RLI’s quality assurance of 
client data has identified several errors in the ESDC 
database with respect to reported results, which have 
been brought to the attention of federal government 
officials and has resulted in improved accountability 
for the ASETS strategy as a whole.    

While RLI can point to many successes this fiscal 
year, we are not without issues or challenges.  As 
many will believe, the RLI annual budget at $13.6 mil-
lion seems large, but it has been frozen under the 
present distribution formula since 1999; a process 
that is euphemistically called “funding at historical 
levels.”  This has not only limited RLI’s ability to re-
spond to client needs but has significantly impacted 
the way in which RLI conducts its operations. The in-
flationary impact on purchasing power alone has de-
creased our ability to purchase goods and services by 
26.28%.  In other words, the $13.6M dollar budget that 
RLI has received (since 1999) would need to increase 
by an additional $4.6 million in 2014 just to keep up 
with the pace of inflation.  In effect, over the last 5 
years, RLI has lost approximately $23 million due to 
inflationary pressures. The above calculations do 
not take into consideration Métis population growth, 

which makes the budgetary freeze even more oner-
ous.

To cope with the increasingly reduced purchasing 
power of the budget, RLI has implemented the fol-
lowing measures:

 ∞ Over time, RLI has decreased its workforce 
from 80 staff in the 2004-2005 fiscal year to 
55 in 2014-2015. This represents a reduction of 
31% in staff levels;

 ∞ RLI has decreased the number of full-time 
Métis Employment Assistance Services offices 
from 16 in the past to 10 in this reporting year. 
RLI now utilizes two mobile units to maintain 
service to those communities affected by 
a closure and to enhance services to other 
remote locations. This has resulted in an 
overall savings in rent and infrastructure costs 
of $600,000 under today’s dollar;

 ∞ RLI has re-focused efforts and priorities on 
short-term training once again over the longer 
term investments which will impact Métis 
client skill sets and hence the concept of 
client-self-sufficiency; 

 ∞ RLI has invested in video conference 
equipment to reduce the travel costs 
associated with meetings and staff training 
workshops involving regional and head office 
staff.

While RLI will continue to monitor operations in an 
attempt to stream-line or create further efficiencies, 
more funding is actually needed if we are to continue 
providing services that the Métis community needs 
and has come to expect.

Training 
Métis Training to Employment (MTE)
At least 85% of the annual RLI budget is allocated to 
the programs and services offered to clients, all of 
which are impacted by the cost of doing business 
mentioned in the previous section of this report. 
In addition, the Government of Alberta has imple-
mented funding cuts to post-secondary institutions 
which, in turn, have passed on their deficits to stu-
dents through increased costs around tuition, books 
and other fees. RLI has historically provided full 
funding for eligible Métis clients attending final year 
of post-secondary schooling and, over the past few 
years, the training costs per client have risen dra-
matically. In the past fiscal year (2013-14), for the first 
time in ASETS history, RLI was forced to turn clients 
away because regional budgets were fully committed 
well before fiscal year-end.  A subsequent review also 
showed that RLI funded fewer clients in 2013-2014 as 
compared to previous years.
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The concern with funding fewer clients is that RLI 
may face a challenge in reaching its targets for the 
fiscal year for the number of employed clients under 
the ASETS accountability framework. To maximize 
its resources, and to ensure an appropriate number 
of clients will be assisted, RLI has adopted or intends 
to adopt the following measures for the coming fis-
cal year:  

 ∞ A funding cap of $8,500 per person has been 
established to cover tuition, fees, books and 
equipment. This means that two-year funding 
will no longer be available and clients in high 
tuition post-secondary programs may have 
to assume a portion of their education costs.  
Income support provided to clients in training 
will remain at present levels.  These measures 
will keep the average cost per funded client 
within a more manageable range of $15,000 
per client;

 ∞ Greater diligence will be applied to ensure 
that future client funding is destined to Métis 
clientele demonstrating genealogy linkages to 
the Métis homeland.  RLI will now ask clients 
to provide verifiable genealogy or rationale as 
to why he/she is self-identifying as Métis;

 ∞ In the past, RLI has made efforts to serve all 
Alberta Métis and in 2013-14 at least 88 clients 
living on Métis settlements were funded by 
RLI.  This number has steadily increased 
to a point of being unmanageable as the 
demand for off-Settlement client funding is 
now outpacing the ability of RLI to meet all 
requests, including clients living on Métis 
settlements. As such, the RLI Board will need 
to reconsider its current support of on-
Settlement Métis applications and may have to 
restrict the current access. It should be noted 
that Métis Settlements have their own ASETS 
agreement. 

 ∞ RLI will need to increase its efforts to report 
employment results for non-funded clients 
who did not receive funding assistance but 
accessed job search and employment referrals 
to employers from MTE services.  While it 
is often difficult to locate these clients once 
they are employed, the reporting of non-
funded interventions leading to employment 
will increase our employment results under 
ASETS.  A total of 81 non-funded employment 
results were reported in 2013-2014, and it is 
expected that this total will increase to more 
than 200 in the next reporting year due to 
enhanced efforts around this priority.

On-line Funding Application
As another example of cost-saving initiatives, RLI has 
embraced the use of technology to create efficien-
cies in client services. To this extent, RLI is currently 

developing an on-line application system for Métis 
students who are in post-secondary programs and 
are requesting support for their final year of study.  
Approximately 30% of MTE clients fit this category 
and they will now be able to access a stream-lined ap-
plication process for post-secondary funding. These 
clients can complete their funding request on a home 
computer, photograph the required back-up docu-
ments, and converse with an employment counsel-
lor by e-mail without having to enter an employment 
centre. If this works well, this may also create other 
efficiencies and reduce the need for the current 
infrastructure and the employment centre network 
that is currently in place under MTES. 

A focus group of RLI staff worked directly with a pro-
grammer to develop the on-line application, which 
was tested in June 2014, with province-wide access 
expected in early July.

Partnership Activities
Strategic Partnerships are one of the three pillars 
under the ASET Strategy. Developing partnerships is 
a time-consuming endeavour that requires expertise 
and timing.  While most partnerships are developed 
at the regional level, the Senior Management Team 
plays a role in guiding these negotiations and ensur-
ing that partnership activities are beneficial to RLI 
clients.  In cases where an employer partnership 
straddles two or more regions, RLI head office as-
sumes primary responsibility. 

Several partnership opportunities were considered 
during this reporting period. As well, many oppor-
tunities were explored outside of the RLI mandate, 
but do not result in measurable gains for Métis cli-
ents. Partnership opportunities that do look promis-
ing are in health care including Alberta Health Servi-
ces, which provides employment in the health fields 
for Métis clients. Many summer employment oppor-
tunities with the Royal Bank of Canada and Alberta 
Health Services have been explored as well.

Métis Training to Employment services 
(MTEs)
The RLI service delivery network is based on a model 
that divides the province into four geographical re-
gions. Each region is supported by a Regional Man-
ager who is responsible for determining the best way 
to deliver client services in their respective region. 
Client services are provided to the region at full time 
MTES office locations in more populated centres, or 
through part-time or Mobile Employment services in 
more remote locations.

MTE services that are available include: access to job 
banks and labour market information, assistance 
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with resumes or job search, referral to a job oppor-
tunity, employment assessment and counselling, 
information on education programs and sources of 
funding, access to support for persons with disabil-
ities, as well as access to RLI programs and funding 
for eligible Métis clients.

Labour market self-sufficiency for Métis clients is 
one of the RLI strategic goals under its business plan. 
This is why MTE services are designed to assist cli-
ents to move toward self-sufficiency through appro-
priate training interventions.  Employment counsel-
lors work with Métis clients to determine barriers to 
employment, develop action plans to help them over-
come barriers and access training directly linked to 
employment. On-going support and follow-up is pro-
vided both during training and upon the completion 
of training by providing job search interventions.  
Client support and quality assurance are central as-
pects of the RLI service delivery model that leads to 
an RLI success rate of 79% of clients funded for train-
ing ultimately completing that training and 76% find-
ing employment.

Annual Results Achieved: April 1 2013 – March 31 2014

northwest northeast central south rlI totals

Clients Served under Action Plans 128 141 290 159 718

*Some Action Plans have more than one intervention below:

Clients with Funded Interventions 92 130 266 135 623

Clients without Funded Interventions 40 12 25 31 108

Total Funded and Non-funded Clients 132 142 291 166 731

Clients Employed who were EI eligible (EI) 39 50 99 71 259

Clients Employed who were not EI eligible 
(CRF) 74 78 149 98 399

Total Clients Employed 113 128 248 169 658

Clients who Returned to School 29 15 38 14 96

total emPloyed and returned to school 754

MES DELIVERY POINTS

ITINERANT DELIVERY POINTS

REGION
NORTHWEST

REGION
NORTHEAST

REGION
CENTRAL

REGION
SOUTH

Table 1

Regions Northwest Northeast Central South

Total Clients 
Employed

113 128 248 169 658

Clients who 
Returned to 
School

29 15 38 14 96

Total Clients Employed Clients who Returned to School

Métis Training to Employment Office Locations Annual Results Achived by Region
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Northeast Region
The Northeast Region encompasses both MNA’s Re-
gion 1 and Region 2 and includes two MTE offices lo-
cated in Lac la Biche and in Bonnyville. The Northeast 
Region is staffed by seven employees and provides 
bi-weekly service to Conklin and Ft McMurray and 
utilizes the RLI Mobile Employment unit to provide 
services to Cold Lake, St. Paul and Lloydminster. 

Labour market activity throughout the region is fo-
cused heavily on the oil and gas industry, with the 
Conklin/Janvier area currently showing the highest 
level of oilfield activity. Employers in the area are 
very committed to hiring local labour first, and Mé-
tis individuals wanting to secure employment often 

only need RLI assistance with preparing a resume, 
or funding for safety tickets. Jobs in the Lac la Biche 
area are high paying and fairly secure as the demand 
for labour far outstrips the supply. 

Employment in the Bonnyville area is also oil and 
gas related but especially strong in the Cold Lake, St 
Paul and Lloydminister area. Highest demand is for 

higher skilled employees with certification in power 
engineering, administration or management. 

The Region has many large employers who are con-
cerned with the impact of retirement on their work-
force. If only 6% of their company employees retire 
annually, retirement alone will create demand for 
hundreds of highly skilled workers in the region 
each year.

Regional Projects
Based on the unique labour market opportunities 
in each area of the Region, Northeast regional staff 
offered the following projects in the 2013-2014 fiscal 
year:

Construction safety Training project

This project located in Lac la Biche was designed to 
provide safety certification and personal protect-
ive equipment for Métis individuals wishing to gain 
entry level employment in the oil and gas industry.

Partners include: MNA Region 1, Local 2097 in Lac la 
Biche, and the Construction Labour Union 92.

Camp Cook project

The goal of this project was to train Métis individuals 
as Camp Cook Assistants to enable them to gain em-
ployment with PTI. While this project was specific to 
the Ft McKay area, PTI offers employment opportun-
ities across the province as a whole. 

Partners include: The provincial government and 
PTI. 

Oilfield Administration Assistant Project

This project located in Bonnyville was designed to 
prepare women for administrative employment or 

Camp Cook Project Participants

Camp Cook Project



15

AnnuAl RepoRt to the Community 2014

contract work in the oil and gas sector. The program 
includes:

 ∞ Computer skills;
 ∞ Accounting certification;
 ∞ Office administration;
 ∞ Employability skills;
 ∞ A three week practicum placement.

Region 2 Youth Conference

Held in conjunction with the MNA Annual Assem-
bly in Cold Lake, 40 youth participated in a variety 
of workshops from career planning, exposure to ca-
reers in the firefighting and broadcast industry and 

other topics designed to encourage youth to stay in 
school.

In conclusion, through RLI involvement, the North-
east region assisted 128 clients become employed and 
15 clients return to school following an intervention 
in the 2013-2014 fiscal year. The Northeast region has 
a very active labour market and many opportunities 
exist for Métis clients to gain employment. Regional 
staff will continue to support Métis individuals in 
obtaining lucrative employment through short term 
interventions, while at the same time encouraging 
clients to consider the post-secondary certification 
that will provide access to the highly skilled employ-
ment opportunities becoming available within the 
region. 

Youth Speaker at Zone II Youth Conference

Sash Weaving at Zone II Youth Conference

Zone II Youth Conference
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Northwest Region
The Northwest Region encompasses both MNA’s Re-
gion 5 and Region 6 and includes four MTE offices lo-
cated in Slave Lake, Grande Prairie, Peace River and 
High Prairie. The region is staffed by eight people 
and provides monthly service to High Level, Fort 
Vermillion, and Slave Lake through the RLI Mobile 
Employment unit.

Consultations held in communities throughout the 
region in late 2012 provided input from Métis com-
munities relating to the local employment and train-
ing needs. Using feedback from these meetings, 
regional staff planned the training projects and mar-
keting efforts to be implemented in 2013-14. Some 
highlights for the 2013-14 fiscal year included:

 ∞ A Marketing tour to High Level, Fort 
Vermillion, Manning and Cadotte Lake. These 
largely isolated communities were presented 
with targeted presentations and information 
to create awareness of RLI programs and 
services. Participation in several career 
fairs enabled staff to connect with Métis 
students, teachers, community members, and 
employers.

 ∞ Regional involvement with the Métis 
community and with other community-based 
institutions included work with: interagency 
committees, Region 6, the Elder’s centre in 
Grande Prairie, and participation in youth 
conferences in communities throughout the 
Region.

 ∞ A visit to the Grande Prairie office by Thomas 
Lucaszuk, the Provincial Minister of Jobs, 
Skills, Training and Labour provided an 
opportunity to highlight RLI accomplishments 
and the services provided to the community.

Regional Projects
As with the rest of Alberta, the Northwest region is 
experiencing a very tight labour market, and region-

al staff follows the labor market supply and demand 
as a basis for planning training projects and provid-
ing the best possible advice to clients.

Thus, in response to existing labour market condi-
tions and community input, the NW region launched 
the following successful training projects during 
2013-2014:

Industrial Readiness Project  

This project was designed to link clients to employ-
ers in the local community. Clients were provided 
with: 

 ∞ Basic employability skills for industry;
 ∞ 12 safety tickets, as well as Chainsaw Safety for 

6 clients;
 ∞ An introduction to the trades.

Aboriginal student Job shadow Youth Project

This five week project was designed for Métis youth 
ages 15–17 to gain certification and explore careers 

Minister Lukaszuk visits the RLI Grande Prairie Office

“I want to thank Rupertsland for 
the opportunity to attend the 
Industrial Readiness program 
in 2013. I have since been 
hired by Frontier Technologies 
as an Installation Technician 
installing Eastlink cable, 
phone, and internet services 
for the Grande Prairie and 
surrounding area. This is a 
field I have tried and tried 
for many years to be hired 
into. The Industrial Readiness 
program, gave me the edge 
over the competition to have 
my resume placed on the top 
of the interview pile. I thank 
you once again for helping 
me get noticed in a field of 
work that I love.

~Andrew Bellam
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with local employers. This popular project has been 
recognized provincially as a best practice and each 
year improvements suggested by employers and cli-
ents make it even better. Students are provided with: 

 ∞ Safety ticket training;
 ∞ High School Credits;
 ∞ Drivers training Class 7;
 ∞ Experience living on campus;
 ∞ 3 weeks job shadow with an employer/partner

Partners included: the City and Country of Grande 
Prairie, the Alberta Government, WCTC, Northern 
Alberta Development Council, Weyerhauser, Ains-
worth, Pennwest, Alberta Health Services, Aquatera 
& Devon.

Trades Work Project

A ten week apprenticeship program, open to clients 
throughout the region, is designed to assist partici-
pants in gaining an apprenticeship opportunity in 
their home community. The project included:

 ∞ An introduction to the trade of choice through 
work exposure; 

 ∞ Safety ticket certification required for the 
trade of choice;

 ∞ Trade specific academic upgrading 
to successfully challenge the Alberta 
Apprenticeship Entrance Exam; 

 ∞ Workplace culture, building confidence and 

personal strength as 
well as the basic skills required to succeed in 
an employment setting;

 ∞ Resume development, job search skills and 
referrals to employers;

 ∞ A two week work experience job placement in 
the client’s home community.

Partners include: Employment and Social Develop-
ment Canada, and 18 local employers offering work 
experience in eight apprenticeship trade areas.

Exploring Future Careers Camp

A one week camp for female Métis youth designed 
to encourage them to stay in school and pursue a sci-
ence and technology career. The program included:

 ∞ Exposure to health, science, technology and 
engineering careers through tours and talks 
with career professionals;

 ∞ Career planning resources and funding 
information;

 ∞ An understanding of Métis history and 
relationship to the land.

Partners include: Métis Local 1990, and the Canadian 
Paraplegic Association.

Class 1 Truck driver

The Enhanced Class 1 Driver Project was offered to 
Region 5 and 6 clients and included accommodation 
and training from the Capilano Truck Driver Train-
ing Institute. 

In conclusion, overall 2013-2014 was a successful 
year. Through RLI involvement, the Northwest Re-
gion helped 113 clients achieve employment, and 29 
return to school following an intervention. The RLI 
Northwest Region remains committed to maximiz-
ing resources in tandem with the economy and de-
sires of the Métis community in this Region. 

“The Trades Work Program was available at a time in my life 
where I needed to make a career change so that I could better 
provide for myself and my family. The skills and experience I 
obtained helped me to decide what trade I wanted to pursue.  
After my work experience at Canyon Technical Services, I was 
offered full time employment as an Apprentice Parts Technician. 
I am very happy with my career change and appreciate 
Rupertsland Institute for providing me support, above and beyond 
what I imagined.” ~ Tracy Fiddler

I was funded by Rupertsland 
Institute to complete my 
final year in the Bachelor of 
Science in Nursing Degree 
program at Grande Prairie 
Regional College. The 
support I was given allowed 
me to finish my four year 
program in three and a half 
years while being able to 
make it on the Dean’s list. I 
have completed my degree 
program and am employed 
with Alberta Health Services 
at the U of A Hospital and the 
Royal Alexandra Hospital.  I 
have finally reached the 
career I have been so 
passionate for. ~Kayla Glas
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south Region
The South Region encompasses all of MNA Region 
3 and includes two MTE offices in Calgary and Red 
Deer. RLI also contracts with SAAMIS Aboriginal 
Employment and Training Society to deliver servi-
ces on behalf of Métis clients in Medicine Hat. The 
South Region is staffed with 10 employees, and pro-
vides monthly services with the RLI mobile employ-
ment unit to the communities of Lethbridge, Pincher 
Creek and Crowsnest Pass. 

The RLI Red Deer MTE office provides services to 
Métis clients and, on behalf of Community Futures 
Treaty Seven (CFT7), to First Nations individuals.  
CFT7 is an ASET holder that offers employment re-
lated programs and services to First Nation clients 
and uses the KETO data system to collect and up-
load client information. Through this partnership, 
RLI offers efficient one stop services to all aboriginal 
people in Red Deer, and benefits from a CFT7 contri-
bution to the Red Deer centre’s operational costs. 

Throughout the year, the South Region staff have at-
tended many events where there was an opportunity 
to network and form relationships with agencies and 
post-secondary institutions.  Attendance at MNA Re-
gion 3 meetings and bi-weekly Senior’s Lunches keep 
RLI staff in Calgary well connected to the Métis Com-
munity. Red Deer staff have participated in Chamber 
of Commerce meetings and attended career fairs in 
Central Alberta, Rocky Mountain House and at Red 

Deer College. Red Deer staff are also active in two 
employer community events related to Aboriginal 
Recruitment and Retention.

Regional Projects
Large post-secondary institutions in southern urban 
areas collectively offer a wide variety of programs 
and training options to the public. South Region staff 
therefore find it difficult to design projects that meet 
the diverse needs of clients spread throughout the 
remaining south region, and often depend on bulk 
seat purchases in existing training programs to meet 
needs of individual Métis clients.  Two successful 
projects that were held in 2013-2104 were:

health Care Aid Project

This project was designed to assist clients in the 
Medicine Hat area access employment as a Health 
Care Aid. All Métis clients in the project completed 
the program and are employed. The project included:

 ∞ Health Care Aid certification;
 ∞ Grade 12 Equivalency Diploma;
 ∞ Safety certification;
 ∞ Two uniforms.

heavy Equipment Operator training

A nine week program delivered by the Interior 
Heavy Equipment School in Innisfail was designed 
to train eleven Métis clients to safely operate heavy 
equipment. Employers looking for skilled workers 
approach the school for candidates and, as a result, 

Health Care Aid project 
participant Tristan Williams 
obtained her certification plus 
her GED, and was offered 
full time employment upon 
completion.When asked to 
describe how her situation has 
changed since completing the 
program she says

“My husband got sick last 
September and was off work 
for five months. My income as a 
Health Care Aide was able to 
support our family. It was huge 
for me to know that I can support 
my family in an emergency. The 
GED helped improve my basic 
education and I feel I have 
grown as an individual.  I am 
more confident and feel that I 
am a better person for having 
completed this project.
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all the clients trained found employment. The pro-
ject included:

 ∞ 205 hours of equipment training on five pieces 
of equipment;

 ∞ Safety tickets;
 ∞ Protective equipment;
 ∞ Support in finding a job.

In conclusion, the South Region staff assisted 169 

clients to gain employment and 14 return to school 
following an RLI intervention in the 2013-2014 fiscal 
year. The South Region covers a large geographic 
area that includes major urban centres, making it 
difficult to market RLI services effectively. South 
Region staff will continue to inform clients of oppor-
tunities for Métis clients by strategically approach-
ing schools, Métis locals, and agencies that can help 
spread the word about RLI programs and services. 

Heavy Equipment Operator Project

Michelle Dennis is an alumna of Mount Royal University’s Bachelor of 
Communications – Public Relations program graduating as  a Valedictorian 
and Centennial Medal winner. During her time at Mount Royal, Michelle 
served as a member of General Faculties Council and Vice-President 
External for the Students’ Association of Mount Royal University. She also 
served as president founding of the Mount Royal Métis Student Club and 
volunteered as an Aboriginal student mentor with the Iniskim Centre.

In the Spring of 2013, Michelle joined Suncor Energy in stakeholder 
and Aboriginal relations as a co-op student extended to a new role 
as Communications Advisor for Stakeholder and Aboriginal Relations. 
She is a council member of the first Métis Women’s Economic Security 
Council for the Government of Alberta, volunteers as a panel speaker 
and mentor for Aboriginal youth, and is a proud member of Métis Nation 
Region III.

Michelle’s involvement with Rupertsland Institute started while volunteering 
at a recruitment fair for Mount Royal’s Iniskim Centre, where she met 
employment counsellor, Nash. Their evolving discussions over the next 
year eventually lead to Michelle completing her degree with support 
and guidance from Nash, and funding from Rupertsland Institute for her 
final year. 

She says that Rupertsland Institute Métis Training to Employment financial 
support enabled her to reach her dream of achieving a 4.0 GPA in 
her final semester. “It’s amazing the personal potential all students can 
achieve without financial stress weighing them down,” says Michelle.



RupeRtsland InstItute – MétIs CentRe of exCellenCe

20

Central Region 
The Central Region encompasses all of MNA Re-
gion 4, and includes eleven staff who work out of the 
MTE office in Edmonton.  One staff member delivers 
regular part-time services to Whitecourt and Edson, 
and the Mobile MES unit is also utilized to provide 
monthly services to Grande Cache and Hinton.

The Edmonton office is the busiest RLI office and 
had 2,453 Métis clients walk through the door in 
2013-2014. At least half of the Central Region clients, 
even though they may have come from other re-
gions, are currently in post-secondary programs and 
they come to the Edmonton office seeking funding 
for the last year of school.  For this reason, the on-
line client application process, which is targeted to 
meet the needs of a final year post-secondary client, 
will be piloted out of Central Region.

Edmonton staff have access to many agencies and 
training institutions in Edmonton and are kept busy 
attending meetings to ensure these organizations 
are aware of the services RLI can provide to Métis in-
dividuals. Throughout the year, staff are called upon 
to represent RLI at multiple career fairs and events, 
and to meet with employers to discuss potential part-
nerships that may be beneficial to selected groups 
of clients. In the 2013-2014 year, Central Region staff 
worked with DESCA to provide training and support 
to clients with a disability, and hosted federal govern-
ment employees from Ottawa who wanted to see an 
ASETS holder in action.  ESDC officials also used the 
Edmonton MTE office to conduct an activity monitor 
of RLI client services.

Central Region Projects
Central Region staff review the needs of the clients 
currently coming into the centre and local employ-
ment opportunities before determining the projects 
to be offered in the coming year. Staff also attempt to 
find partners who will provide work experience and 
commit to hiring clients following training comple-
tion. Five projects were offered in 2013-2014 that pro-
vided training to 51 Métis individuals.

Tradewinds to success Project

This project, offered in both Edmonton and Calgary, 
is designed to provide entry to an apprenticeship pos-
ition in one of the Boiler Maker, Iron Worker, Pipefit-
ting/Steamfitting, Plumbing, Electrician, Millwright 
or Insulator trade. There were 13 Métis people who  
participated in the program and 11 are now employed 
in the trades. The program includes:

 ∞ Assistance in selecting a trade; 
 ∞ Trades related upgrading to pass the trade 

entrance exam;
 ∞ Assistance in finding employment as a first 

year indentured apprentice.

Partners include: Service Canada, Alberta Employ-
ment and Immigration, Ottenow, Treaty 7 Economic 
Development Corporation, Enbridge, Conoco Phil-
lips, Shell Canada, and the trade unions. 

Medical Office Administration Project

This project was designed to assist Métis clients de-
velop the skills and attitudes required to pursue em-
ployment as administrative support in a health care 
environment. Clients receive certification and then 
enter a six-week practicum with a health care em-
ployer.

Partners include: Norquest College, Alberta Health 
Services and medical clinics.

Youth Employment skills project

This program was designed to provide in school 
youth living in Grade Cache with assistance in ca-
reer development and career research and included:

 ∞ Guest speakers on career choices;
 ∞ Resume development;
 ∞ Drivers licence – Class 7.

Kids in the hall Project

This program for high-barrier out of school youth 
between the ages of 16-24 is designed to increase 
personal development through career planning, up-
grading and basic employability skills. RLI has been 

TWTS Participant Andrew Stockell
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“You can never know what curveballs life 
will throw you. I was entering the final year 
of my degree in 2010 for biology when I 
ran into the biggest obstacle of my degree. I 
had recently started to receive funding from 
Rupertsland when an autoimmune disease 
led me to being put on the transplant list 
for a new liver. I spent two years unable to 
attend school due to my illness. I received a 
new liver January of 2012 and was able to 
return to school the following September to 
complete my degree. Throughout the entire 
ordeal Jessica Andrews of Rupertsland kept 
in contact with me, making sure I was ok and 
finally assisting me to apply for funding once 
I was able to return to my studies. I faced 
some of the most difficult times of my life 
over the past few years and thankfully I had 
amazing people to help me through them.” ~ 
Jarl Edinger

sponsoring Métis clients in the Kids in the Hall pro-
gram for more than 12 years and have heard amaz-
ing stories of how the project has changed the lives 
of some participants.

Partners include: United Way, Alberta Children’s 
Services, Butler Foundation, Muttart Foundation, 
Kipness Foundation, Wildrose Foundation, Foote 
Foundation.

Employability skills Project

This five month project is designed to provide high 
barrier disabled clients with job readiness skills, 
computer training and specialized support. All par-

ticipants have secured employment after project 
completion.

Partner: Employabilities

In conclusion, 291 central region clients found em-
ployment and 38 returned to school following an RLI 
intervention in the 2013-2014 fiscal year. Central re-
gion had a great year and looks forward to an even 
better year ahead. Staff will continue to seek com-
munity feedback to provide Métis people with the 
training and skills needed to achieve self-sufficiency. 

Medical Office Administration Grads
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Provincial highlights
Provincial projects are those that are not specific to 
clients in one particular region, but are planned to 
meet the needs of RLI clients across the province 
wherever they are located. Projects are developed 
and implemented by the Provincial project team but 
all regional staff market provincial projects and re-
cruit clients from their respective region. Regional 
staff provide support and on-going case manage-
ment while the client is in training. 

Provincial projects serve one of two purposes:

1. to create career awareness and goal setting 
among youth with the goal of encouraging 
youth to stay in school and pursue post-sec-
ondary education or;

2. to provide supports and certification that will 
allow clients to transition into strategic high 
demand career fields.

The Provincial project team includes three staff 
based out of the RLI head office. This fiscal year, the 
project team worked with many potential employers, 
ranging from the resource industry sector to the pub-
lic sector (Edmonton Police Services and the City of 

Edmonton, among others) and from post-secondary 
institutions to trade related training providers. The 
end result is projects that will benefit Métis people 
and that will allow for a speedy integration into the 
labour market. 

Provincial Projects
The Provincial Project team was responsible for 
organising the RLI Métis Recognition Dinner and 
implemented the following projects during this re-
porting year:

Exploring College and Career Options

This project is targeted to youth who may come from 
rural areas or those who have not experienced a 
post-secondary environment. The ECCO conference 
allows youth to explore their options following high 
school, by experiencing new careers areas through 
Interactive sessions and to gain an understanding of 
student life at the post-secondary level.  Careers ex-
plored this year included Editor and Producer, Profes-
sional Artist, Social Worker, Chef, Emergency Servi-
ces careers , Edmonton Police Service, the Canadian 
Forces, Radio Announcer, Photographer, Nurse, 
Hairstylist, Construction Trades, Personal Trainer, 
and Animation. 67 youth from across the province 

participated in this 
conference. 

Emergency service 
Preparation 
Program

This program was 
designed to give Mé-
tis clients an edge 
in gaining employ-
ment in the highly 
competitive field 
of Fire and Rescue, 
City Police or Emer-
gency Services. 
Clients determine 
their career goal 
early on and take the 
courses appropriate 
to that goal. It can 
take several years 
to gain employment 
as a firefighter or 
policeman in a large 
city, but the other 
training the partici-
pants receive, en-
ables them to seek 

Tom Helten (right) and Blair Troock (left) completed the Emergency Services Métis Class 2008/2009. 
Both young men have now completed all the necessary tests and interviews and graduated with the 
Edmonton Fire Rescue Services #140. Tom Helten also won the “Leadership Award” for EFRS Recruit 
Class #140, equivalent to “Overall Best Recruit”. He was chosen by his peers as well as the Training 
Officers for this very prestigious award.
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employment with industry in the interim.  This pro-
gram provides:

 ∞ Class 2 Drivers training with Airbrake 
certification;

 ∞ Physical conditioning and training;
 ∞ Firefighting and Policing career orientation 

and threshold exam preparation;
 ∞ Emergency Medical Responder training;
 ∞ Safety tickets;
 ∞ Canadian Firearms Safety course;
 ∞ ACP test preparation, refresher and exam;
 ∞ Post-program support.

Environmental Camp

This five week camp takes place near Hinton and is 
designed to assist youth from across the province 
with personal development and overcoming challen-
ges while participating in hands- on environmental 

projects.  Youth gain certification and high school 
credits and learn about careers in the environment-
al area. This camp has become an annual RLI event 
since 2000, and is so popular it is oversubscribed 
every year. The project includes:

1. Camp maintenance, cooking, and cleanup;

2. Certification in First Aid, Whims and H2S Alive;

3. Mapping, Compass and GPS, and Canoeing cer-
tification;

4. Climbing, horseback riding and canoeing activ-
ities;

5. Trapping, storytelling and other cultural activ-
ities;

6. Participating in environmental activities such 
as building dams, clean-up, and trail mainten-
ance.

Environmental Career Camp 2013 Participants
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Mobile Métis 
Training to 
Employment 
services
RLI operates two custom designed Mobile Employ-
ment Services units in addition to the MTE offices 
located in various communities. The Mobile MTE 
units provide services all over the province, from 
High Level and Fort Vermillion in the North, Leth-
bridge and Pincher Creek in the South, Cold Lake 
and Lloydminster in the east, Hinton and Grande 

Cache to the west and many other communities in 
between.

The Mobile MTE team includes two drivers with RLI 
staff in every region going “on the road” from time to 
time to work one on one with clients from commun-
ities throughout the province. Many of the Mobile 
Employment Services clients in remote areas would 
not be able to access RLI assistance without the ser-
vices coming to them. 

The mobile units serve as “one big billboard” and 
draws attention at schools, colleges, local events, and 
anywhere they are parked. One of the mobile units 
is often seen at community events to announce RLI’s 
presence and encourage clients to come in and find 
out more about our services.

During 2013-2014, over 25 RLI regional and head of-
fice staff spent time working from a Mobile MTE of-
fice. The two RLI units travelled over 80,000 km in 
the past year and had more than 1200 visitors.

The Mobile MTE offices spend time in each of the 
RLI regions on a regular schedule that is published 
on the website www.métisemployment.ca.

Mobile MTES In Bonnyville

Historical Recreationst Visits the Mobile MTES

Mobile MTES in Cold Lake
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KETO data services  
As a result of marketing efforts by KETO staff and 
referrals from existing KETO clients, RLI added four 
new ASETS agreement holders to the RLI customer 
list in 2013-2014. The new users were organizations in 
Ontario and Manitoba, and that now brings the total 
number of KETO Client Data customers to 7 clients 
in the Northwest Territories, 8 in Ontario, 2 in Sas-
katchewan, 1 in Manitoba and 9 in Alberta.

Two KETO staff provide data support services to RLI 
staff and to KETO customers. To ensure data accur-
acy and an understanding of ESDC accountabilities, 
KETO staff conducted 19 Orientation training ses-
sions, 13 of which involved travel to other commun-
ities. KETO staff follows up on the classroom train-
ing by monitoring data entries especially with new 
users, and providing on-line coaching to ensure the 
users develop skills that accurately reflect the activ-
ity with the individual client.

Total KETO revenue from licensing and training was 
$238,037.00 in 2013/2014.  The money earned pays 
for KETO staff salaries and other extraordinary ex-
penses that may be encountered and are outside the 
realm of the ASETS agreement.  

KETO system upgrades

KETO completed revisions to comply with recent 
changes to the ALMP - XML data exchange which 

allows all Aboriginal Labour Market Pro-

grams to upload results of interventions 

through the gateway. This includes Ab-

original Skills and Employment Train-

ing Strategy (ASETS), Skills Partnership 

fund (SPF) and now First Nation Job Fund 

(FNJF), a partnership between Aboriginal 

Affairs and Northern Development Can-

ada (AANDC) and Employment and Social 

Development Canada (ESDC). 

A feature was added to KETO this year that 

will allow users to scan and attach docu-

ments to a client file.  These attachments 

could be resumes, receipts, transcripts, 

etc.  Data searches and reporting features 

were enhanced and the system was modi-

fied to enable users to enter “Non-Fund-

ed” client files for services such as Career 

Research, Resume Assistance, Referral to Employ-

ment, etc.  This feature enables the user to enter only 

the mandatory information required for a data up-

load thereby reducing data entry time and capturing 

results for the other work that is done with the client.

Quality Assurance reports available in the KETO sys-

tem assist KETO users to detect data errors prior to 

upload and thereby continue to enjoy error-free data 

uploads.

Consultations with Employment and social 
development Canada 

RLI staff continues to work with the ESDC staff at the 

national level to resolve issues in the Data collec-

tion and reporting cycle. Early in the year, some of 

the records in the data uploads were being reported 

as data integrity errors thereby reducing credit for 

employment results achieved by users. Through RLI 

efforts with ESDC staff in Ottawa, we were jointly 

able to improve the overall results reporting system 

by finding and bringing irregularities in the coding 

and addressing issues with how data is processed.  

These were brought to the attention of key managers 

at ESDC Ottawa. 

Data integrity issues reduce the results reported for 

all ASETS Agreement Holders.

Lloyd Gwin
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Along with education and training, the Rupertsland 
Institute has a mandate in research and it carries this 
mandate out in two ways:

1. Some basic research is conducted internally 
for the purpose of labour market analyses and 
may be used to develop policy papers for RLI 
purposes.  RLI draws from local, regional and 
national issues to conduct research and is re-
sponsible for engaging partners from industry 
and government when is necessary or appro-
priate. At the national level, RLI staff works with 
the MNC Métis Human Resources Develop-
ment Agreements (MHRDA) working group, 
and plays a key role in MNC responses to the 
next round of Aboriginal labour market pro-
gramming.

2. Peer-reviewed academic research is commis-
sioned by RLI and is conducted in partnership 
with the Rupertsland Centre for Métis Re-
search (RCMR) at the University of Alberta. 

Rupertsland Centre 
for Métis Research 
The Rupertsland Centre for Métis Research was formed 
in 2011 by the University of Alberta in a joint venture 
with the Rupertsland Institute.  As Canada’s first Métis-
specific academic research centre, the RCMR focuses 
its research on current education issues and policy 
areas of general concern to RLI and the MNA.  Research 
activity is directed by an Executive Council and flows 
through the Ethics Review process at the U of A.  Dr. 
Chris Andersen is an Associate Professor in the Faculty 
of Native Studies at the U of A and he is the current As-
sociate Dean of Research, Chair of Graduate Studies and 
Director of the Rupertsland Centre for Métis Research. 

Research Projects
In this reporting period, RLI commissioned four re-
search projects which were conducted by the RCMR.  As 
a result of some of this work, RLI and the RCMR were 
invited to make a presentation to a House of Commons 

Standing Committee reviewing the renewal of federal 
labour market programming. Below is a synopsis of the 
four research projects that RLI and the RCMR worked 
on during 2013–2014.

Bridging the Aboriginal Education Gap in Alberta

While the connection between education and earnings 
has been analyzed in previous studies, this is the first 
research to focus on Alberta Métis. Eric Howe, an inter-
nationally recognized economist, using widely accepted 
economic methods, proved that the more Métis people 
learn, the more they earn.  The research found that Mé-
tis men and women stand to benefit from improving 
their education level. 

In the case of Métis women, the increase in the earn-
ing potential brought about by education is simply stag-
gering. A Métis woman who drops out of high school 
is expected to earn $395,523 over 50 years of employ-
ment. The same individual could earn close to $3 mil-
lion ($2,833,092) if she completes a university degree. 
In other words, for every dollar that she earns as a high 

Research

Dr. Eric Howe
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school dropout, she can expect to earn more than 7 
times that amount as a university graduate.

Eric Howe studied, among other variables, the impact 
of the Métis Training to Employment (MTE) program in 
the earning potential of Métis clients. Based on a sample 
of 1498 clients, Howe found that these clients’ income 
expectation increased by more than $250 million fol-
lowing an MTE intervention. It is generally agreed that 
the net effect of education is far more than increased 
earnings, since it reduces the need for social service 
programs, increases personal savings and results in 
government savings. All told, Howe claims that by not 
investing in Métis education, the province of Alberta 
foregoes over $1 trillion of unrealized economic poten-
tial. 

Painting a Picture of the Métis homeland: 
synthesizing Knowledge About Métis Education, 
Employment and Training

A grant from the Social Sciences Humanities Research 
Council (SSHRC) enabled RLI and the RCMR to conduct 
research about the state of education and training in the 
Métis homeland. The research included interviews with 
Métis and provincial policy actors from Ontario to Brit-
ish Columbia. The primary conclusion of this research 
is that Métis  operate in a First Nations policy world, and 
that there is an uneven playing field – some provinces 
are more willing to cooperate with Métis while others 
are reluctant to do so. In terms of education, the Province 
of Ontario funds Métis-specific initiatives to the tune of 
$800 thousand annually; while the Province of Alberta 
provides zero funding for Métis education initiatives.

The research found that provincial governments 
consider Métis within three policy stances: 

1. They prefer to ignore Métis altogether and 
treat them as regular citizens; 

2. Whenever Métis can access programs, these 
programs are not Metis specific but are pan-
Aboriginal in approach;

3. Programs are designed for First Nations and 
don’t meet Métis needs particularly well.  

sudden Labour Market displacement for Métis in 
Alberta 

Reviewing past practices is an important aspect of RLI 
operations. The Slave Lake fire in 2011 and the 2008 eco-
nomic crisis were catastrophic events that resulted in 
an abrupt interruption of the labour market and a sig-
nificant loss of employment.  This research project had 
three goals:

1. reviewing the RLI response to these events;

2. understanding best practices from Canada and 
abroad; and,

3. providing RLI a toolset for consideration in a 
future event.

Researchers found that MTE staff and its predecessor 
acted within expected parameters and changed their 
plans appropriately to meet the needs of the Métis 
population in Slave Lake. For example, the Mobile Em-
ployment RV supported the population by providing all 
citizens access to internet and phone services and MTE 
staff cancelled plans to train clients to work in the ser-
vice industry. The research paper includes a number of 
useful recommendations for future consideration, in-
cluding the need to reflect the psychological effects of 
displacement in the population. The report also recom-
mends that staff consider the role gender plays in the 
aftermath of a sudden labour market displacement.

Client Labour Market Self-Sufficiency

For years the Métis Training to Employment program 
has had the goal of creating client self-sufficiency 
though training interventions. While RLI has a good 
employment record directly following a client labour 
market intervention, staff did not know if this initial suc-
cess was sustained over time. This research project had 
two goals: 1) to define labour market self-sufficiency and 
2) interview past clients to determine whether they felt 
they had achieved self-sufficiency. 

Researchers found that the concept of self-sufficiency is 
complex and has several dimensions, including: psych-
ological (do clients feel well about their work); economic 
(are clients able to meet their economic needs); career 
related (are clients able to advance in the industry and 
are they using the skillset they acquired following an 
intervention); and others.

The research found that RLI is helping to create labour 
market self-sufficiency. A significant number of clients 
have been able to create a career following an interven-
tion and they feel well about their work and their future. 
According to the research, RLI clients report a high level 
of satisfaction with the MTE program and with what 
they have been able to accomplish after they enter the 
labour force. 

While the initial research was qualitative in nature, fu-
ture efforts may include more clients and track their 
progress over time. This is part of an ongoing RLI strat-
egy to “prove the business case”; an oft-repeated phrase 
stated by federal officials every time there is a renewal 
of the labour market program.

These four research initiatives position the RCMR and 
RLI at the forefront of labour market research under 
the ASETS and this is something that has not gone un-
noticed by senior federal officials. Métis are fortunate to 
have such a unique partnership with the U of A where 
we can commission scientific, peer reviewed research 
through the RCMR.
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In November 2013, RLI organized the second Rupert-
sland Institute Métis Recognition Dinner. The ob-
jectives of the dinner were to:

1. Recognize the achievement of Métis Scholars 
who received awards under MEF endowments;

2. Recognize the achievement of Métis Clients 
who received assistance under the ASETS 
agreement;

3. Recognize the success of a past client who is 
successful in their chosen career or business.

4.  Recognize the work and/or the achievements 
of a selected partner from the private or public 
sector;

5. Create awareness about RLI and its achieve-
ments in supporting Métis citizens of Alberta.

The 20 clients featured at this event were selected 
by RLI staff, or were selected by post-secondary in-
stitutions who disburse the Métis Scholar Awards.

During the dinner, attendees were given a presen-
tation by Dr. Eric Howe from the University of Sas-
katchewan. Dr. Howe presented his research paper 
commissioned by the Rupertsland Centre for Métis 
Research entitled Bridging the Aboriginal Educa-
tion Gap in Alberta, underscoring the value of Edu-
cation to the Métis people of Alberta and the theme 
of the event. 

The event was hosted by Graham Neil of CTV Ed-
monton, with musical performances by Canadian 
Country Music Award winning Hey Romeo.

As a result of the overwhelmingly positive response 
to the RLI Recognition Dinner, another gala event is 
being planned for Métis Week 2014.

Recognized Métis Training to Employment 
Clients:
clIent name ProGram of study

Shauna Taylor Bow Valley College 
Practical Nurse

Janelle Therien University of Alberta 
Education

Lisa Wipf Keyano College / University of Alberta 
Bachelor of Science – Nursing

Rebecca Resendes NAIT 
Medical Transcription Program

Nicole Kostrosky-
Wareham

University of Alberta 
Elementary Education Degree

Seifert Chenée Concordia University College of Alberta 
Bachelor of Education – After Degree

Ron Melnyk Portage College 
Power Engineering 4th and 3rd Class

Caroline Angret Mount Royal University 
Business – General Management

Cheri Konsmo Mount Royal University 
Bachelor of Arts – Policy Studies

Alice McDougall University of Calgary 
Bachelor of Communication and Culture

Annalise Shewchuck University of Alberta 
Medical Doctor

Rupertsland Institute  
Métis Recognition dinner

Musical Guests: Hey Romeo
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Recognized Métis Education Foundation 
Award Recipients:
clIent name ProGram of study

Janine Tine University of Alberta 
Education – PhD

Andrew Bolton MacEwan University 
Police and Investigations

Sherri Murray MacEwan University 
Legal Assistant

Alyssa-Lyn Perry MacEwan University 
Bachelor of Arts

Allan Pickard University of Alberta 
Medical Doctor

Gina Gobin University of Alberta 
Bachelor of Education

Jeff Chalifoux NorQuest College 
Social Work

Shannon Kraichy University of Alberta / University of 
BC 
Bachelor of Science & Masters – 
Museum Education

Velma Bouvier NorQuest College 
Social Work

RLI Métis Recognition Dinner

RLI CEO Lorne Gladu with Scotiabank Representatives

Tony Caterina Councillor, Ward 7

2014 Recognized Métis
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Rupertsland Institute staff

Central Region
Roxanne Hall – Manager
Meghan Stover – Assistant Manager
Derek Williams – Employment Services Advisor
Steven Graham – Employment Counselor
Jessica Andrews – Employment Counselor
Shawna McCarty – Employment Counselor
Lori Menzak – Employment Counselor
Barbara Beauchamp – Employment Counselor
Jessica Beamish – Client Support Advisor
Carol Waselenchuk – Client Resource Assistant
Kathleen Bellerose – Client Resource Assistant

Northwest Region
Michéle McCullough – Manager
Winona Lafreniere – Employment Counselor
Nancy Sloat – Employment Counselor
Lori St. Cyr – Client Resource Assistant
Donna Evans – Assistant Manager
Marlene Klassen – Employment Counselor
Triston Rohde – Client Resource Assistant

Northeast Region
Belle Dy-Reyes – Manager
Betty Desjarlais – Assistant Manager
Shelley Lynn Angus – Employment Counselor
Tara Everett – Client Resource Assistant
Marilyn Gordey – Employment Counselor
Bella Brereton – Employment Counselor
Shelly Paradis – Client Resource Assistant

south Region
Trevor Freeman – Manager
Shannon Wells – Assistant Manager
Jacquie Gesyler – Employment Counselor
Nashir Jiwani – Employment Counselor
Paul Lee – Employment Counselor
Diane Fehr – Client Support Advisor
Kathleen Jocko – Client Resource Assistant
Dawn Reid – Employment Counselor
Jasmine McBride – Employment Counselor
Liane Watson – Client Resource Assistant
Anita Neefs – Executive Director
Leona Moriarty – Career Counselor
Jack Noskey – Client Services Assistant



RupeRtsland InstItute – MétIs CentRe of exCellenCe

32

Guido Contreras, Lloyd Gwin, Joan Isaac, Trish Gooz, Lorna Lang, Lorne Gladu

senior Management Team

RLI Head Office Staff
Lorne Gladu – CEO
Joan Isaac – Director of Operations
Lorna Lang – Associate Director, 
Métis Training to Employment
Lloyd Gwin – Associate Director, 
KETO Data Services
Trish Gooz – Associate Director, 
Corporate Services
Guido Contreras – Associate 
Director, Research, Policy and 
Strategic Partnerships
Bonnet Svy – Human Resources 
Coordinator

Louise Karchie – Disability 
Services Consultant
Ian Horner – Communications 
Manager
Gerrie Barros – Quality Assurance 
and Special Projects
Shawna Serniak – Provincial 
Programs Manager
Kristena Belcourt – Assistant 
Manager
Shawn Foisy – Systems Analyst
Jason Chartrand – Senior Systems 
Analyst, KETO Data Services

Wayne Morin – Operator - Mobile 
Employment Services (RV 1)
Bernie Joly – Operator - Mobile 
Employment Services (RV 2)
Cindy Ziorio – Program Assistant
Michelle Ingham – Finance 
Officer
Lisa Savill – Stewardship 
Coordinator
Nina Keschew – Administrative 
Assistant
Anita Chauvet – Receptionist
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For more information and to keep up to date 
with the latest news from Rupertsland Institute, 
visit us on the web at www.rupertsland.org
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Métis Centre of Excellence
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