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VISION

MISSION

VALUES
To work together in a spirit of
openness, honesty, integrity,
accountability and transparency
To continually improve the quality
of programs and services and
demonstrate excellence through
high performance outcomes
To promote the ideals of selfsufficiency and self-sustainability
To promote and invigorate Métis
culture
To develop collaborative,
respectful and relevant
partnerships.
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Rupertsland Institute (RLI) is an affiliate of the Métis Nation of Alberta (MNA) and is incorporated under the Non-profit Society’s
Act. The Métis Nation of Alberta assigned RLI with a triple mandate
in education, training and research. RLI’s vision is for a skilled,
knowledgeable and self-reliant Métis Nation and is integral to enhancing
the self-sufficiency and well-being of Alberta Métis through quality
education, training and research.
Since its creation in 2010 and in support of its vision and mandate, RLI has
been developing programs and services that embrace the principles of:






Labour market self-sufficiency
Informed decision-making
Strategic partnerships
Lifelong learning
Enhanced accountability

As an affiliate of the Métis Nation of Alberta (MNA), RLI is accountable to
its sole shareholder – the Métis people of Alberta – as represented by the
MNA Provincial Council and to our funding partners at the federal and
provincial governments.
The Strategic Priorities, as directed by the Board of Governors in the 2018 2022 Strategic Plan, are:








Strategic Communications and Community Engagement
Support for Métis Clients and Students through all levels of
Training and Education
Shaping Institutional Development
Enhancing Board Governance Processes
Expanding Métis Agenda on Academic Research
Operational Distinction and Administrative Excellence

THE BEGINNING OF
RUPERTSLAND INSTITUTE
In February 2010, the Métis Nation of
Alberta’s labour market development
program evolved into a new entity,
called Rupertsland Institute – Métis
Centre of Excellence, which became
an affiliate of the Métis Nation of
Alberta. Rupertsland Institute (RLI)
was assigned a triple mandate by the
MNA Provincial Council of education,
training and research. Shortly after its
creation, RLI became a signatory to
the Aboriginal Skills Employment and
Training Strategy (ASETS). In 2011,
RLI facilitated the creation of the
Rupertsland Centre for Métis
Research (RCMR), an academic centre
at the University of Alberta.

These priorities are supported by the Corporate Business Plan which will

inform the development of the Corporate Work Plan.

The Board and Management
described the envisioned future at
planning sessions in October 2018.
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Corporate Profile
Rupertsland Institute (RLI) is incorporated as a Non-Profit Section 9 company under the Alberta Companies Act,
governed by a professional Board of Governors representing the business community, University of Alberta
academia, government, industry, and the Métis Nation of Alberta Provincial Council.
RLI was formally incorporated “by the Métis people, for the Métis people” and plays a significant and expanding
role as a public service entity for the Métis people of Alberta.
The Métis Nation of Alberta entrusts RLI to deliver high quality programming and services to the Métis
community.
In 2010, the MNA Provincial Council granted three mandates to RLI in the areas of education, training and
research.
RLI’s long-term goals and business plan objectives are carefully designed to meet the needs, aspirations and
dreams of the people it serves. To carry this out, the CEO works closely with Executive Team Services, Senior Team
Services and Regional Team Services.
At the moment, federal funding forms 94.5 per cent of all revenues provided to RLI through an agreement under
the federal Aboriginal Labour Market Strategy. As such, RLI operates under a strict federally-led accountability
framework.
In October 2010, Rupertsland Institute became the new signatory to the Aboriginal Skill Employment and Training
Strategy (ASETS) agreement in Alberta, an agreement totalling more than $68 million over 5 years or more than
$13 million in federal government funding annually. In April 2019, Rupertsland Institute became the signatory to
the 10-year $170 million agreement under the Indigenous Skills Employment and Training Program (ISETP). The
ISETP will support the Alberta Métis Education and Training Strategy (AMETS).
RLI is accountable to the Métis Nation of Alberta Provincial Council and most importantly, the Métis people of
Alberta.
Alberta Métis Education Council
The development of the Alberta Métis Education Council (AMEC) evolved from strategic goals outlined in RLI’s
2014-2015 Education Operational Work Plan. The AMEC terms of reference and the 2015-2016 K-12 Education
Work Plan with Alberta Education were both developed in 2015.
As a volunteer advisory body to Rupertsland Institute, the Alberta Métis Education Council is a standing committee
of Rupertsland Institute. AMEC focuses on key strategies, policies and actions that will enhance Métis education in
the K-12 system while promoting the knowledge of Métis culture, language and history to Alberta education in its
pursuit of reconciliation with Indigenous peoples. AMEC’s mandate is to assist RLI’s education division on matters
related to Métis education including the identification of strategies and implementation of policies and actions
that will lead to general and specific outcomes for Métis students in Alberta’s K-12 system. Further, the mandate
provides for RLI to establish and deliver professional development initiatives including foundational knowledge of
Métis culture, history, and languages for Alberta Education and its stakeholders.
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Organizational Chart as at October 2018
This chart is pending revision
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Mandates
As an affiliate of the Métis Nation of Alberta (MNA), the MNA Provincial Council assigned three mandates to
Rupertsland Institute (RLI) in the areas of education, training and research. RLI executes these mandates from its
10 Education & Employment offices (Métis Training to Employment), a head office located in Edmonton, Alberta
and two mobile units that travel to rural communities throughout the province.
Since its inception in 2010, RLI creates programs and provides services that support its vision for a “skilled,
knowledgeable and self-reliant Métis Nation”. The programs and services that are developed reinforce the Alberta
Métis Education Training Strategy which consists of the following pillars:
• Lifelong Learning
• Enhanced Client Services
• Research, Policy and Informed Practice
• Partnerships and Shared Responsibility.
RLI is accountable to its sole shareholder – the Métis people of Alberta – as represented by the MNA Provincial
Council and to the Métis Recognition and Self-Government Agreement between Canada and the Métis Nation of
Alberta.

Education Mandate
RLI carries out its education mandate through two entities:
the Métis Education Foundation and the Alberta Métis Education
Council.
Key Education goals:
1.

To establish an educational planning process and policy framework to
be used as a basis for decisions and actions related to new initiatives in
Métis education in collaboration with an education advisory
committee, and to ensure that an adequate factual base is in place for
such decisions and actions;

2.

To widely consult with Métis citizens and communities, as well as
educational leaders and other professionals, to understand the
immediate needs and future aspirations of the Métis with regards to
education in Alberta;

3.

To engage in collaborative partnerships that support and improve
educational outcomes for Métis citizens across early childhood,
kindergarten to Grade 12, post-secondary and at the adult education
level;

4.

To expand the offerings of awards, bursaries and scholarships available
to Métis students and, where possible, encourage greater access to
these awards;

5.

To advocate for a more holistic perspective within Métis education
through the inclusion of an Elder and youth representative on an
education advisory committee; and

6.

To expand the current human and fiscal resources within the
Education division to support greater capacity and educational
outcomes.

In 2012, the Métis Nation of
Alberta expanded the RLI postsecondary education mandate to
include primary and secondary
education (kindergarten to Grade
12). From this directive, RLI
established a direct relationship
with Alberta Education and began
conducting basic education
research to develop informed policy
options.
In 2014, RLI’s Board of Governors
adopted a K-12 policy framework
designed to influence the provincial
education curriculum, enhance
Métis education and selfdetermination and improve the
education outcomes of young Métis
students in the primary and
secondary school systems.
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Training Mandate
RLI’s programs and services are largely funded through of the auspices of the Métis Nation of Alberta - Canada
Framework Agreement for Advancing Reconciliation and these programs and services are structured around a
centralized financial system and a decentralized service delivery network comprised of 10 Métis Education and
Training Services (METS) and two mobile employment services units.
Under the training mandate, RLI seeks to:
1.
2.

3.

Identify and promote actions that improve education, skill
levels and employment opportunities for Métis people;
Manage and deliver programs that enable Métis individuals
to pursue an education, enhance their skill level and to find
productive and remunerative occupations and employment;
Engage the Province of Alberta, the Government of Canada,
educational institutions, industry and the Métis community
to promote partnerships that enhance education, skill
development and employment opportunities for Métis
people.

RLI delivers its training mandate to the Métis people in Alberta
through the Métis Training to Employment program, which works
under a mandate to:










RLI offers Métis people support in
three broad categories:




Job Assistance
Funded Training
Information

FLI also offers tailored programs to
assist Métis people to reach their
long-term employment or career
goals, through five programs:




Employment Partnership
Program
Youth Summer Employment
Program
Entrepreneurial Development
Program
Employment Supports Program
Disability Program

Assist Métis individuals prepare for, find and keep

employment, thereby resulting in client self-sufficiency and

savings to income-support programs;

Ensure that Métis women, Métis youth and Métis persons
with disabilities access a fair share of resources as they
prepare for, find and keep employment;
Create labour market programs that are designed to meet
the needs of the Métis community and industry and that are accountable to the Métis Nation and its
funding partners;
Create and make available a distinct network of Métis education and training services comparable to
mainstream services and to locate these services as close as possible to the Métis client community;
Stimulate, mobilize and encourage industry and other community agencies to act in partnership on labour
market related issues and/or activities designed to increase Métis participation in the economy.
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Research Mandate
RLI’s research mandate is to conduct research and produce
professional studies that enable a better understanding of Métis
identity, the social, economic and cultural conditions of the Métis
people, and the measures that will enhance their individual and
collective well-being within Canadian society.
On May 31, 2011, Rupertsland Institute (RLI), the Métis Nation of
Alberta (MNA) and the University of Alberta (U of A) formally
announced the creation of Canada’s first Métis-specific academic
research centre – the Rupertsland Centre for Métis Research (RCMR).
The announcement of the RCMR, as the MNA-RLI research arm, was
the culmination of many years of effort that began with the signing
of the Memorandum of Understanding (MOU) between the MNA
and the U of A in the spring of 2007.
RCMR was created to serve as an academic research entity designed
specifically for Métis concerns. A leading priority for the RCMR
includes the development of a policy think tank.

Five broad research themes guide
the work of the RCMR









Research Reports produced as at
October 2018 include:




Under the guidance of the RCMR’s Executive Council, RLI, the MNA
and the U of A, the RCMR seeks to address the institutional deficit in
Métis-specific research across Alberta.
The RCMR operates under the Faculty of Native Studies at the U of A
and is governed by an Executive Council composed of six members
from the U of A, two members from RLI and two members from the
Métis community. This membership structure ensures that the
majority of the individuals on the Executive Council are Métis.

Historical Research and Métis
Rights
Institutional Deficit in Métis
Education
Research and Analysis Capacity
on Current Topics and General
Policy Areas
Land Use and Resources
Contemporary Métis Issues











2016-2017 Labour Market
Information Report
Métis Education in Alberta - K-12
Policy Discussion Paper
Economic Impacts and Labour
Market Trends 2015
Métis Training to Employment
Client Labour Market SelfSufficiency Study
Sudden Labour Displacement for
Métis in Alberta
Bridging the Aboriginal
Education Gap in Alberta
Painting a Picture of The Métis
Homeland: Synthesizing
Knowledge About Métis
Education, Employment and
training

In addition, the Métis in the Courts
Blog project provides information
and resources about Métis court
cases as they unfold.
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Stakeholder Analysis
This Stakeholder Analysis was used to identify and assess the importance of key people, groups of people, or
institutions that have a vested interest, or that may significantly influence the success of Strategic Plan and
Corporate Plan.

Stakeholders
Métis community
Government of Canada
Government of Alberta

MNA
Industry
Post-Secondary Institutions

Métis Settlements
MNA Affiliates
Education Stakeholders

Non-Métis communities
First Nations

Interest in RLI
Access to services. Accountable
to them. Validation of RLI.
Accountability. Funding.
Accountability. Funding.
Partnerships. Legitimacy.
Development and validation of
curriculum and programs.
Our shareholder. Access to
services. Accountable to them.
Validation of RLI.
Partnerships. Access to Métis
skill base. Potential funders.
Research.
Partnerships. Endowments.
Student services. Research.
Specialized programming and
teacher training. Métis
students. RLI is a funding
source.
Services.
Partnerships. Sister
organizations. Leverage RLI
services.
Alberta Métis education
resources. Professional
development. Evaluations.
Classroom implementation.
Validation. Committee
representation. Conferences.
RLI is a resource. Advise them.
Partner. Leveraging funds.

Strategic Approach
Communicate services. Engage.
Consult. Report.
Report. Build and maintain
relationships.
Report. Build and maintain
relationships.
Report. Communicate. Engage.
Consult. Quarterly portfolio
holder reports.
Partner. Engage. Build and
maintain meaningful
relationships.
Public relations. Partner.
Engage. Build and maintain
meaningful relationships.

Provide services to eligible
Métis.
Engage. Partners. Build and
maintain meaningful
relationships.
Engage. Educate them on Métis.
Political and administrative
engagement. Provide Métiscentric paradigms in education.
Engage. Participate. Educate.
Share office space. Partner.
Engage when needed.
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Risk Analysis
Risks can hinder or prevent fulfillment of the strategic plan. Managing risks enables an organization to anticipate
and prevent risks from manifesting; or mitigate risks that cannot be prevented. A basic risk analysis discussion
should be part of the planning process and answers the question: What could jeopardize or derail our Strategic
Plan?
This Risk Analysis reflect the current state as at October 2019.
Risk Factor

Loss of key employees. Large
percentage of employees who are
over 50 years of age. Some
speciality roles have one or very
few subject matter experts. A
number of employees have health
concerns.
Federal election changes
governments funding priorities.
Impact of Provincial government
change creates uncertainty
Economic downturn continues.
Reputational risks.
Métis political backlash to RLI
restructuring of services.
Priorities of MNA elected officials
contradict or attempt to influence
RLI strategic priorities.
Provincial Education Funding
Agreement does not materialize.
MN government may impact RLI
structure and role.
MEF administrative mandate
changes.
Rapid evolution of workforce skills
demands.
Lack of expertise in the area of
Early Learning
MNC and MNA misaligned on
politics, agreements, policies

Likelihood of this
Occurring
(High, Medium,
Low)
L-M M-H

M-H
H

How can we prevent or mitigate the Risk?

Succession planning. Talent management. Employee
development plans.

Build relationships early.

L M

Develop plans once Provincial direction is fully understood.
Support MNA in discussions with the provincial government
as required.
Diversify industry partnerships.
Engage communications expertise; develop a crisis
management plan
Communicate. Explain. Consult. Listen. Engage.

M-H

Consult. Listen. Engage. Explain.

M-H

Reassess services and structure.

L-M

Communicate. Explain. Reassess services and structure.

L

Communicate. Explain. Reassess services and structure.

M

Ensure MTE projects are future-focused.

M
L

L-M
H

Hire people with the appropriate skills and knowledge.
Access community expertise.
Strengthen relations with relevant Federal departments.
Support MNA in discussions as required.

Strategic risks are monitored through use of a risk register that is reviewed as a standing agenda item at
management and board meetings.
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Environmental Analysis
Modified SWOT Analysis
What is currently working well?

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

We are the leading Indigenous group in Canada
We have integrity and are accountable
We have faith in our management team
We are at the forefront of new and innovative activities
We are self-reliant and self-governing
The government views us as a valuable partner
The MNA trusts and supports us
Management and staff put forth innovative ideas
We have accomplished important and significant research
initiatives and we utilize research from others to ensure
our practices are sound and reliable
We have provided significant scholarships to Métis
students and can more effectively communicate the
significance of this to our communities of interest
We have strong financial processes and accountability
We work to meaningfully engage our Métis people in the
Métis community
We seek to gain a grassroots perspective which provides a
link to the corporate community
We have and effective quality assurance process that
leads to error-free data and reporting; and which
enhances our accountability to the community
We have created positive and respectful interdisciplinary
relationships with our affiliates
We are viewed as a valuable and respected partner by all
of our industry and education stakeholders
Our human resources are a strength; in 2018, 70% of our
new hires were Métis
We are trusted by federal and provincial governments,
and the Métis community
We continually exceed our annual targets
We are geographically challenged but highly mobile and
accessible to communities
We value the importance of Métis education for all of our
teachers and students
RLI staff have embraced the Strategic Plan and have
focused on implementation and tracking of progress
We have a risk management process
We have a standardized template and process for
Administrative reports to the Board
We have made strides in our communication processes
and impact
Our marketing processes are effective

What could be working better?
1.
2.
3.
4.
5.
6.
7.
8.

9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Administrative funding has been static for a number of years at 15%
of overall funding (since 1999)
Our wages need to be competitive to retain staff
We do not always get complete information from MNC which impacts
our decision making
We could more meaningfully engage, and develop leadership skills,
with scholarship students both during and after their education is
completed
We can improve our Board Committee structure and processes
We could develop a comprehensive orientation process for staff,
which includes Métis history and the Nation
We need comprehensive succession plans for all key positions in the
organization
We can review our communication methods and content to ensure
these meet the information needs of our communities of interest; we
require a comprehensive, formal internal and external
communications plan and a role to oversee communications; we can
more effectively communicate the impact of our work; we can
communicate the broad range of services RLI provides
We can define and communicate how we differ from others who work
with clients in the area of employment services
We need to review our policies and procedures, both operational and
governance, and make changes and updates where required
Our total reward strategy for attracting and retaining qualified staff
can be enhanced within our administrative capacity limits
We need to expand our presence and level of awareness with all of
our current and potential stakeholders
There exist large pockets of people (e.g. GEDs) to whom we are not
able to provide services
Some members of the Métis community, particularly those who are
high-barrier, do not know how to access our services
We have limited resources and need to exercise caution in balancing
demand with supply; Staff are strained due to a heavy workload
Our attention is sometimes drawn to new initiatives to the detriment
of existing business as we have limited human resources
Some clients are looking for a sense of culture in our office and
programming and may not find we are appropriately representing
Métis culture, knowledge, and history
We need to ensure that analysis of data filters down to all levels in
the organization in a timely manner
The organization with whom we partner have a generally low level of
understanding and awareness of Métis people and how to engage us
The Board can put a focus on enhancing governance processes
We need to ensure that we are a top priority for government at both
the Federal and Provincial levels
Board vacancies and recruitment for those positions needs to be
strategized
A full-time HR manager is required
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PESTLEC ANALYSIS
Political Issues
1.

2.

3.
4.
5.
6.
7.
8.
9.

10.

New federal government relationship framework, an opportunity to enhance RLI influence and expand
impact.
AB Education Act changes; appears that there may be less of an opportunity for involvement, influence
and control of Indigenous content.
The current political structure and climate in MNC presents challenges.
Federal and Provincial elections.
Communication with some MNA Regions can be challenging.
RLI Board Chair recruitment has been an issue.
There is intervention by First Nations groups at all levels of government.
Political involvement can impact on administrative and operational processes.
Clients who recruit political advocacy to support their application cause stress on RLI policies and
procedures.
Changes in the provincial/regional Métis political environment may impact service delivery to some
clients.

Economic Issues
1.
2.

3.
4.
5.

6.
7.
8.
9.
10.
11.

16 years of static funding from 1999-2015 continues to stretch capacity to deliver.
Economic downturn means fewer employment opportunities and limited potential for government
funding increases.
Potential for an improved Alberta economy over next few years.
New AB Government agreement stabilizes funding for Métis Nation.
Greater engagement in and influence on indigenous education requires ongoing concerted effort and
investment.
Current consultation agreements with government impact our relationships with industry.
Lack of Provincial Métis consultation policy and processes prevents attaining contracts.
Economic opportunities are changing; some jobs will be eliminated, and others added, which impacts RLI.
The growth of emerging industries will impact RLI.
There is a growing trend towards self-employment.
Changes in the economy result in changes to our client base.
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Socio-Cultural Issues
1.
2.
3.
4.
5.
6.

People self-identify as Métis, impacting consultation with industry.
Government and Industry policies and processes are primarily First Nations focused.
School curriculums and symbology often exclude Métis.
Decision makers are often unaware of Métis history, culture, and current realities.
There is potential for RLI to address Michif language revitalization.
The importance and impact of Métis self-identification needs to be communicated to parents for
registration purposes as well as for our record keeping; RLI can play a role in educating parents and
children in the importance of self-identification; We can also educate schools and inform their processes.
We need to understand why people do not self-identify.

Technological Issues
1.
2.
3.
4.
5.
6.

Continued technology advances accelerate need for ongoing job/skill updates - lifelong learning.
Trend to communicate via social media vs. email.
The value of social media as a primary communication methodology impacts how RLI communicates.
The current Métis skill set is not keeping pace with the "Fourth Industrial Revolution".
The communication needs of our people span both old and new methodologies.
A movement towards on-line registrations, program delivery, and learning impacts RLI structure, people,
and processes.

Legal Issues
1.
2.
3.

4.

This statement requires clarification.
Daniels decision impacts still unknown.
Federal government decisions, agreements, and relationship with Métis are vulnerable if the impending
election results in a change in government if not enshrined in legislation.
Outstanding issues must include Scrip system reparations.

Environmental Issues
1.
2.
3.

Move away from fossil fuels will change the types of jobs available and the skills required.
Shift from coal resources to oil sands and significant agreements with First Nations consortiums.
Métis role as stewards of the land must be stressed in partnerships, environmental reclamation, etc.

Competitive Issues
1.
2.

3.

4.

Competing programs are creating duplication and limiting client availability.
Greater awareness and engagement are an opportunity to grow and strengthen partnerships and secure
clients.
Some RLI stakeholders / partners are developing and offering competing programs, some of which are
government funded.
Institutional knowledge is at risk if any key staff member were to leave the organization.
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Tools Utilized in Developing the Strategic Priorities and Corporate Business Plan
The Smart Test
Good Strategic Plans are SMART:
Specific – the plan should be clearly understood by anyone who
reads it
 Measurable – milestones should be identified, and progress
regularly reviewed
 Attainable – the plan should be realistic and ‘doable’
 Reliable – the plan should be used for making decisions as the
environment changes
 Timebound – all action plans should have timelines


The Strategic Planning Approach

Strategic
Plan

A solid plan, which is agreed to by all who are engaged in the process, not only
sets the stage for moving toward the future but is used as a basis for making
decisions and taking actions that shape and guide the future of the organization.

Strategic Planning
involves looking at and
learning from the Past,
examining the Present,
and building a path
toward the Future.
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SWOT Analysis
An effective way to identifying unmet
needs is to understand what is working
and what could be working better.
Carrying out an analysis using the
SWOT framework helps to focus Action
Plans into areas of strength and where
the greatest opportunities lie.
A SWOT Analysis can be illuminating both in terms of pointing out what
needs to be done, and in putting
problems into perspective.
A modified SWOT can also be used by addressing two questions: What is currently working well? What could be
working better?

PESTLEC Analysis
Issue identification, internally and externally, is most effectively addressed when discussed in the context of the
political, economic, socio-cultural, technological, legal, environmental, and competitive elements that impact the
organization.

Conducting a PESTLEC analysis is an
effective way to examine the internal
and external environment.
The discussion focused on issues
which should be considered in
developing the Strategic Plan.
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Stakeholder Analysis
A stakeholder analysis is used to identify and assess the importance of key people, groups of people, or institutions
that may significantly influence the success of your organization and Strategic Plan.
Use a stakeholder analysis to:

Identify people, groups, and institutions that will influence your organization (either positively or
negatively).

Anticipate the kind of influence, positive or negative, these groups will have on your plan.

Develop strategies to get the most effective support possible and reduce any obstacles to successful
implementation of your plan.
Develop a Stakeholder Analysis Matrix:

Stakeholder
Interest in the Organization / Plan
Strategic Approach to Stakeholder

1.
2.

3.

Identify all the people, groups, and institutions that will affect or be affected by your plan and list them in
the column under "Stakeholder."
Once you have a list of all potential stakeholders, review the list and identify the specific interests these
stakeholders have in your organization. Consider issues like: the benefit(s) to the stakeholder; the changes
that the organization might require the stakeholder to make; and the activities that might cause damage
or conflict for the stakeholder. Record these under the column "Stakeholder Interest(s) in the
Organization."
The final step is to consider the kinds of things that you could do to get stakeholder support and reduce
opposition. Consider how you might approach each of the stakeholders. What kind of information will
they need? How important is it to involve the stakeholder in the planning process? Are there other groups
or individuals that might influence the stakeholder to support your initiative? Record your strategies for
obtaining support or reducing obstacles to your project in the last column in the matrix.
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R.A.C.I.
Implementing a Strategic Plan can be a complex process. Clearly identifying the tasks and roles will ensure that
preparations and implementation are as effective as possible.
The final Strategic Plan should include a Work Plan that identifies all who will be involved in implementation, the
tasks required for implementation, and clear role definition.
R.A.C.I. is an effective tool to clarify roles and responsibilities.

RESPONSIBLE 'THE DOERS'
 Individual(s) who do the work to achieve the task/deliverable.
 The accountable person defines
 R’s can be shared.

the degree of responsibility.

ACCOUNTABLE 'THE BUCK STOPS HERE'
 The individual who is ultimately

answerable for the correct and thorough completion of
the deliverable or task.
 A’s delegate to R’s and sign off or approve work that R’s perform.
 There must be only one Accountable person specified for each task or deliverable.

CONSULTED 'IN THE LOOP'
 Those whose opinions are sought, typically subject
 Two

way communication is important with C’s.

matter experts.

INFORMED 'KEEP IN THE PICTURE'
 Those who are kept up to date on progress,

often on completion of the task or
deliverable.
 Typically there is just one-way communication with I’s.
Guidelines:






Keep Accountability and Responsibility at the lowest possible level
There can be only one Accountable person per Action Plan
Authority must accompany Accountability
Minimize the number of Consulted and Informed individuals
All roles and responsibilities must be documented and communicated

Sample RACI Matrix
Task 1
Task 2
Task 3
Task 4
Task 5

Name A
I
R
A
I

Name B
A
I
R
R

Name C
R
A
R
R
R

Name D
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Board Strategic Priorities at a Glance 2018 - 2022

1.1 Strategic
Communications

1.2 Strategic
Engagement

2. Support for Métis
clients and students
through all levels of
training and education

•Develop a corporate strategic communications plan

•Strengthen public and private sector partnerships
•Deliver efficient client-focused / student services and extend reach to primary-secondary school activity

•Expand post-secondary partnerships for student funding
•Develop ways to enhance existing services through early learning and child care programming
•Develop student supports for secondary schooling
•Explore supports for Métis pursuing professional skills development
•Expand K-12 program development

•Establish Rupertsland Centre for Teaching and Learning (RCTL)
•Create partnerships to build Métis specific education
3. Shaping Institutional •Add ELCC to RLI programs
Development
•Create Métis Student Services utilizing PSE funding
•Create an Alumni Association for RLI Graduates

•Policy development
•Enhance Board and Committee structures and reporting
4. Enhancing Board
Governance Processes •Develop/add to Board polices and procedures and clarify roles of Committee structures
•Succession Planning

5. Expanding Métis
Agenda for Academic
Research

6. Operational
Distinction and
Administrative
Excellence

•Secure long-term Government funding for research activity
•Support partnerships in research (i.e. RCMR and other academic scholars)

•Optimize client and student services
•Optimize HR, IT, and Finance functions
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Corporate Business Plan - Goals, Measurements, and Actions
Greyed out actions have been completed.

Priorities

1.1 Strategic
Communications

1.2 Strategic
Engagement

Goals

A. Develop corporate

strategic
communications plan

A. Strengthen public and

private sector
partnerships

B. Deliver efficient client-

2. Support for

Métis clients and
students through
all levels of
training and
education

focused / student
services and extend
reach to secondary
school activity
A. Expand postsecondary
partnerships for
student funding

B. Develop ways to

enhance existing
services through early
learning and childcare
programming

C. Develop student

3. Shaping

Institutional
Development

supports for secondary
schooling
D. Develop supports for
Métis pursuing
professional skills
development
E. Expand K-12 program
development
A. Establish Rupertsland
Centre for Teaching
and Learning (RCTL)

Measurement Criteria

1. Assess current communication efforts to

Quality vs. quantity targets.
Prioritization of students who have
connection to community.

1. Complete current cycle of Métis endowments.
2. Explore ways to expand endowments.
3. Collaborate with post-secondary partners to

Feasibility studies. Outcome of
consultations with students.
Increase in lone-parent families
accessing services.
Number of spots set aside on
campus.
Lower dropout rates.
Increased participation of Métis
youth in AGA and other events.
Number of Métis participating in
professional skills development.
Measurement is encompassed
within other goals.
On-line download statistics.
Participation rates.

C. Add ELCC to RLI

Métis content included in postsecondary curriculum.
Number enrolled and graduated.
Number of students.
Number of students utilizing
services.

D. Create Métis Student

Services utilizing PSE
funding

services to stakeholders and the community.

1. Continue developing partnerships for client

employment.

2. Develop and leverage partnerships for client

services.

3. Develop partnerships for research.
4. Develop partnerships for education.
1. Expand efficiencies through on-line

methodologies for client services.

2. Determine if, and to what extent, a structural

shift in service delivery is required.

enhance Métis student services.

subjective way to measure applicant connection
to the community.
1. Determine access to Child Care funding and
assess feasibility of client/student supports.
2. Determine access to Early Learning funding and
assess feasibility of early learning programming.
1. Create a fund for annual student awards.
2. Develop a strategy for student wraparound

supports.

1. Include this in our suite of services.

1. Establish criteria for engagement with K-12

schools.

1. Formally establish RCTL and add to RLI services.
2. Develop Métis-centric curriculum with Alberta

Education.

3. Develop Michif revitalization course and

Number of students. Number of
graduates.

programs

determine actions required.

2. Develop a communication plan that links RLI

4. Review if there is a more effective / less

B. Create partnerships to

support Métis
education

Actions

Strategic communication plan
developed and implemented.
Methodology in place to track
efficacy of communications.
Social media presence is evident and
growing.
Stakeholder awareness of RLI.
Consistent message and parameters
for our public / private sector
partnerships.
Increase in number of public /
private sector partnerships.
Increase in funding.
Cost per client minimum, maximum,
average.
Increase in client base.
Evaluation of the client experience.

resources.

1. Create partnerships with post-secondary

institutions to develop Métis specific teachertraining program.
2. Create partnerships to deliver Métis specific
education and training programs.
3. Build capacity for Early Learning and Child Care.
1. Develop a model for student services.
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Priorities

Goals

E. Create an Alumni

Association for RLI
Graduates

4. Enhancing Board

Governance
Processes

A. Policy development

B. Enhance governance

role of the RLI Board

Measurement Criteria

Membership.
Number of events held.
Creation of alumni infrastructure.
Increased funding.
Plan in place to enhance governance
processes.
Policies developed and
implemented.
Formalized accountabilities.
Annual Board Workplan.

Actions

1. Develop a model for an Alumni Association.
2. Identify graduates who are professionals

(lawyers, accountants, medical, etc.) and host
business mixers for purposes of professional
association, mentorships, and internships.
1. Develop Board Governance policies.

1. Create annual work-plans for the Board –

determine committee roles in work-plan.

2. Establish regular governance/committee

meetings.

3. Identify potential new board members.
4. Develop Board Skills Matrix for RLI Board

members.

C. Develop/add to Board

policies and
procedures and clarify
roles of Committee
structures
D. Succession Planning

5. Expanding Métis

Agenda for
Academic
Research

A. Secure long-term

funding for research
activity

B. Support partnerships

in research (i.e. RCMR
and other academic
scholars)

6. Operational

Distinction and
Administrative
Excellence

A. Optimize client and

student services

B. Optimize HR, IT, and

Finance functions

1. Adjust CEO-to-Board reporting processes as

needed.

2. Strive to maintain full-Board complement.
3. Review, and if required, revise Board structure

Succession plans in place for all key
positions
Ensure organizational continuity and
retain institutional memory
Amount of funding and number of
years.
Appropriateness of research
projects.
Increase in the number of quality
partnerships.

Maintain accountability.
Consistently meet annual targets in
closing training, education, and
employment gaps.
Enhanced client student experience
at METS.
Client satisfaction survey results.
Up-to-date systems support.
Institutional Development.
RLI is an employer of choice through
comprehensive human resource
practices.

and structure-related By-Laws.

1. Develop succession plans for the Board and all

key RLI positions.

1. Establish funding relationships to support peer

reviewed, Métis scholarly research.

1. Adjust TORs RCMR Exec. Council to include

other academic scholars – strive for full
complement.
2. Extend RCMR reach to MNA and Métis
community.
3. Market and promote RCMR to all stakeholders.
1. Revise policy and procedures – add statistical
approach to reporting.
2. Create efficiencies for RLI services – measure
post-interventions.
3. Develop protocol for RLI staff to become
“ambassadors” for Métis Nation government;
link to communication plan.
1. Re-platform KETO dBase and stream-line
financial reporting.
2. Develop and implement HR strategic plan.
3. Maintain IT systems and services at optimum
capacity.
4. Reformat financial statements to include new
funding sources.
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